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Florida Specialties Inc. will be building a 22,000-square-foot plant in Immokalee for
processing fresh vegetables. The Collier County Commission has approved spending
up to $100,000 as an incentive for creating jobs and the development of Internet
technology for the facility.

According to Commissioner Jim Coletta, in whose district the plant will reside, “This is
just the kind of innovation we should be encouraging in Immokalee.”

For those who are fans of government intervention in our economic development,
there are other economic development proposals waiting in the wings. The Naples
Zoo is investigating the possibility of expansion, the possibility still exists that the
Chicago Cubs baseball team could locate a spring training facility here, and Jackson
Labs could locate a biomedical genetic research facility in Collier.

On the surface it seems that all of these potential economic developments would
stimulate economic development and diversification. Badly needed jobs could be
created and the tax base diversified.

Collier County has some natural endowments-climate, beaches, and environmental
beauty. The County has nourished and should continue to nourish its largest
industry, which is tourism. In charting the economic future of the county we should
make choices that compliment our strengths. Of the three proposals on the table only
the Zoo and the Cubs are consistent with the kinds of things we tend to do well.

In 2004 the Economic Development Council commissioned a study by the Anderson
Economic Group to make a fiscal stability analysis. That analysis found that the
counties rate of growth was not sustainable over the long term. They accurately
predicted that that projected expenditures would far surpass projected revenue as the
rate of economic growth slowed. In particular they recognized that impact fees would
ultimately dry up. To put it another way, when your expenses exceed your income you
are bankrupt.

The Anderson Group considered four potential courses of action: 1. Do nothing, 2.
Increase taxes and reduce impact fees, 3. Discourage growth, and 4. Promote
employment growth in a broader range of industries.
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It should be obvious to anyone who has been around here for any length of time that
options 1 through 3 have been taken off the table by our “tax and borrow and spend”
County Commission. That leaves option 4.

Regarding option 4, promoting diversification, Andersons group commented: “This
strategy would involve lowering impact fees and taxes, especially on new business
development, and furthermore orientating some tourist attraction toward business
attraction.” According to Anderson this option would encourage faster economic
growth and more rapid diversification. Parenthetically it should be pointed out that the
Anderson group failed to anticipate the substantial decline in property values that has
occurred, nor did the report anticipate the massive debt incurred by Collier. It would
be interesting to see a re-study of the Counties economic stability given current
conditions.

Of the proposals currently on the table the Zoo and the Cubs would create jobs and
economic diversity well before the first new animal was born or the first pitch thrown.
The Jackson Labs proposal might do the same in decades at much greater cost.

The Fiscal Stability Analysis of Collier County can be found on the Anderson
Economic Group website at: http://www.andersoneconomicgroup.com
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